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nemploymcnt in the United 
States lias skyrocketed as a 
result of the recession, the 
joss of jobs to globalization, 
and increased use of technology to pro¬ 
duce goods that were previously produced 
by individuals. The recent numbers are 
dismal, and individuals who lose their jobs 
are having a much harder time finding 
new work than in the past. In addition, 
there are many workers who are forced to 
work only part time or who are employed 
in positions paying low wages with no 
opportunity lor advancement, resulting in 
lost hours of work* decreases in wages and 
reduced weekly earnings. 

With record high unemployment rates, 
it may seem logical to assume that there 
arc no jobs available. O n the contrary, 
there are still many employment oppor¬ 
tunities in the job market Ibr workers with 
the right skills. The current unemploy¬ 
ment trend stems from a widespread mis¬ 
match between displaced workers’ skills 
and the current needs of employers. While 
some industries are downsizing, many 


others are actually expanding, hi fact, 
the number of job openings nationally in¬ 
creased by 25 percent between July 2009 
and September 2010, 1 These employment 
opportunities, however, usually require 
knowledge and skills that unemployed 
workers have not developed because they 
were not needed in their previous posi¬ 
tions, There is also a mismatch between 
the skills of many individuals in low-wage 
jobs and the skills required for these new 
employmeni opportunities, making it 
diITintH Ibr underemployed workers to 
advance. 

The unemployed and those looking to 
advance from low-wage positions' -even 
those who prev iously completed some 
form of post secondary training need the 
opportunity to gain skills and credentials 
that may Ik 1 necessary to make them mar¬ 
ketable to employers w ho currently have 
jobs available. In addition, regardless of 
the state of the economy in the future, jobs 
will continue to change and workers must 
respond to these changes by acquiring 
new skills to replace the outdated ones. 


Career and Technical 
Education Provides Solutions 

The economic downturn and growing 
skills mismatch dramatically highlight 
the importance of programs that retrain 
workers for the demands of the current 
workplace. New, targeted training pro¬ 
grams have been developed throughout 
the nation, and have become increasingly 
popular with those in need of updated 
skills. The career and technical educa¬ 
tion CTE system has played a large role 
in the development of these programs, 
and CTE educators are leading efforts 
to ensure that new and newly redesigned 
programs are relevant and accessible to 
those most in need of additional educa¬ 
tion and training. 

CTE programs oiler a wide variety 
of workers the opportunity to update 
their current skills, develop new skills 
and knowledge, and obtain the necessary 
certificate or degree Ibr desired employ¬ 
ment. Institutions target the adult learner 
through short-term and accelerated 
programs that decrease the time required 
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for completion; utilize flexible learning 
approaches to account lor students 1 other 
responsibilities; concentrate education 
and 1 niiiiiug on high-demand career 
areas to ensure students are prepared Ibr 
jobs ihai exist in local economies; and 
include wrap-around support Services to 
increase student success. 

Offering Short-Term and 
Accelerated Programs 

One of the biggest advances in GTE 
worker retraining programs lias been the 
development of short-term and acceler¬ 
ated programs designed to get individu¬ 
als hack in the workforce quickly. These 
programs provide an opportunity for 
individuals to upgrade and develop skills 
in a rigorous educational environment at 
a faster pace. Such options are appealing 
to individuals without the time or money 
needed for lull-time, traditional postsec- 
ondarv programs, which often take up 


Adapting to a Changing 

In Wisconsin, Gateway Technical College 
helps employers, employees and the commu* 
nity adapt to the changing labor market. 

The ultimate goal of the college is to "collabo* 
rate to ensure economic growth and viability 
by providing education, training, leadership 
and technological resources to meet the 
changing needs of students, employers 
and communities." 4 

Through partnerships with local technology 
centers, businesses and workforce develop¬ 
ment stakeholders, Gateway has developed 
strong links between the programs offered 
and the economic needs of the local commu¬ 
nity. This collaboration allows Gateway to 
develop customized training programs to 
provide unemployed and underemployed 
workers the skills necessary to obtain 
relevant, full-time employment in the local 
workforce. 


to two years to complete. Many of these 
short-term opportunities result in certifi¬ 
cates, diplomas or associate degrees = 
which increase the marketability of those 
workers who have earned them. Workers 
also have the option of taking non-credit 
continuing education classes that do not 
result in a certificate or degree, but do 
update the employees' skills and knowl¬ 
edge within a certain field: this helps to 
ei i su re job sccu ri ty a i id opjM>rt unit ies fo r 
advancement. 

Utilizing Flexible 
Learning Approaches 

Underemployed workers or workers look¬ 
ing to update or learn new skills often 
struggle to fu Hi It the time requirements 
of school due toother responsibilities and 
commitments. In addition to packaging 
programs in an accelerated format, many 
other flexible programs have been devel¬ 
oped, including evening or online courses 


Labor Market 

Students looking for accelerated training 
opportunities can enroll in one of the many 
boot camps offered by the college to quickly 
develop the skills necessary for current job 
openings. Boot camps are offered through the 
college in the areas of computer numerical 
control (CMC), machine repair and weld¬ 
ing. The programs are ideal for displaced or 
underemployed workers, and require no prior 
experience in the industry; although students 
must complete a basic skill assessment prior to 
enrollment. 

The CNC Boot Camp runs for 14 weeks and 
the Machine Repair Boot Camp runs 19 weeks. 
Both are five days a week for eight hours 
per day. The Welding Boot Camp requires 14 
weeks of class, with 20 hours invested per 
week. Upon satisfactory completion of a boot 
camp, certifications are awarded and students 
earn college credit toward a degree. The local 


and other alternative schedules. For ex¬ 
ample. at Madisonville Community Col¬ 
lege in Kentucky/ students’ individual 
needs are assessed and then customized 
training is offered to fit both the needs 
and the schedule of the student. Training 
sessions are offered in the evening and on 
weekends, and basic self-paced learning 
programs are accessible online. 

Offering Specific Support Services 

Unemployed and underemployed workers 
often need additional support to com¬ 
plete training programs. To address this 
issue, GTE leaders have incorporated 
wrap-around support services into their 
programs, often targeted to meet I he 
specific needs of particular subgroups 
of these populations. For example, these 
services and programs might provide 
additional support to those who speak 
English as a second language, displaced 
homemakers, aging dislocated workers or 


workforce development center is also work¬ 
ing with local employers to find jobs for the 
program's graduates. 

Underemployed workers can also partici¬ 
pate in short-term, non-credit professional 
development opportunities to update skills 
and acquire necessary certifications. Profes¬ 
sional development workshops are open 
to anyone interested, and are designed to 
improve capabilities through job-related train* 
ing and professional growth opportunities. 

The workshops range from a single, six-hour 
program to 10-week programs, dependent on 
needs. Continuing education opportunities are 
available for workers in high-demand areas 
via workshops that cover a variety of topics, 
including computer software, leadership and 
specific technical skills. For example, torque 
training certification is offered to meet the 
needs of the growing global wind industry. Q 
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u 1 1dcrem ployed fu 1 l-t i n ic worke rs. Tl icse 
training programs are tailored to tlle 
specific background and individual needs 
of the learners* For example* the ESL 
Vocational Career Pathway ofTcred at 
Portland Community College 1 provides 
non-English speaking students with the 
opportunity to develop tile skills and 
knowledge for a specific profession, while 
they also learn to master the English lan¬ 
guage* English language learners who are 
unemployed or are underemployed can 
take advantage of programs such as ESI* 
Health Cart'* ESL Food Service Program 
and ESL Oflicc Skills* 

Focusing on local High- 
Demand Career Areas 

In order to ensure that displaced work¬ 
ers and others in need of retraining can 
actually use the skills they gain through 
education programs* CTE programs 
have focused efforts on high-demand 
careers in their local areas. By identify¬ 
ing the high-need areas within a state or 
region, CTE programs can better meet 
the needs of those individuals enrolling in 
training programs, and, at the same time, 
specifically address local economic issues* 
High-demand careers have been ident i¬ 
fied at both the local and national levels, 
and CTE programs at community and 
technical colleges anti technical centers 
have been developed to fulfill the need for 
training in these areas. 

Idle trainings locus on both lifelong 
learning opportunities to keep workers’ 
skills relevant, and retraining to develop 
the skills and knowledge of unemployed 
or underemployed workers. Support for 
CTE programs in high-demand areas is 
widespread, with local* state and federal 
resources being targeted toward this 
approach. 

Looking Ahead 

Tile U,S* economy depends on an ap¬ 
propriately skilled workforce* As jobs are 
phased out and new positions develop, 
members of the workforce must update 


ACTE Releases New Issue 
Brief on Worker Retraining 



The Association for Career and Technical Education 
(ACTE) has released a new Issue Brief, "Career 
arid Technical Educations (CTE) Role in Worker 
Retraining * It was released in December 2010 to 
emphasize the importance of CTE in rebuilding the 
U.S* economy. ACTE's Issue Briefs are designed 
to highlight the role of CTE in a broader issue 
of national interest* Each brief is designed to 
strengthen the voice of CTE related to the specific 
issue and to draw more attention to CTE activities 
and best practices around the country. The briefs 
provide background information, highlight 
research, profile CTE programs and include 
numerous examples of how CTE is tied to the 
broader issue* Issue Briefs are designed in a concise, easy- 
to-read format that is ideal for use in advocacy and public awareness efforts with a 
variety of audiences* To download your copy of "Career and Technical Education's 
(CTE) Rote in Worker Retraining," visit www.acteonline.org/issuebriefs.aspx. □ 


their skills to remain relevant* CTE 
program* have a clear role in providing 
support and retraining to unemployed 
and underemployed workers. Succe>.*- 
ful programs provide opportunities to 
decrease the unemployment rate and ul¬ 
timately improve economic conditions by 
ensuring a skilled* relevant and adaptable 
workforce to support current and future 
industries* 

Through programs that take into con* 
sjderaiion the needs of both employers 
and students, unemployed and underem¬ 
ployed workers can update and advance 
their skills in high-demand areas* They 
can do so via short-term and accelerated 
programs; flexible learning approaches 
that account Ibr students 1 other responsi¬ 
bilities; and wrap-around services offered 
through CTE programs that help ensure 
s t ude ms' coir\\>le te education at id training 
programs. These comprehensive strate¬ 


gies foster a well-trained workforce-—one 
that is well poised to take advantage of 
the employment opportunities available 
today* and in the future* D 


Endnotes 
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Interested iff expforvtig this topic 
further? Discuss il with your 
colleagues an the ACTE forums at www. 
acteonl ine.org/forum.aspx 
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